HUPE – Split Branch Meetings

Report
Three meetings were held in OŠ don Lovre Katića – Solin from October to December 2011.
First meeting of HUPE Split Branch was held on 11 October 2011 (Tuesday, 6.30 pm) with the following agenda:
1. Introductory Speech 
2. Presentation of Operational Plan for 2011/2012
3. Round Table on Plans and Activities of HUPE Split Branch 
Sixteen colleagues (three HUPE members) attended the meeting. The atmosphere was pleasant, positive and cooperative.
In the first part of the meeting, I introduced myself and my home institution. I have also prepared a short motivational presentation on teaching profession and activity and the importance of communication, cooperation and active contribution in associations as HUPE. Part of the presentation was dedicated to International Conference of Teachers of English in Brno, which I attended in September 2011. 
The meeting was followed by presentation of the proposed Operational Plan for HUPE Split Branch in 2011/2012. Colleagues were invited to comment and suggest some new ideas or to participate in lectures and workshops, as well as to show some positive examples from their teaching practice. 
The last part of the meeting was planned as a round table on different activities and events for HUPE Split Branch. It was a very informal and pleasant exchange of supportive ideas and plans where everyone agreed to contribute in developing, supporting and promoting professional collegiality and to participate actively in the work of HUPE Split Branch.  
__________________________________________________________________________

Second HUPE Split Branch Meeting was held on 12 November 2011 (Saturday, 9.30 am). 

Twenty-three colleagues (12 HUPE members) were present at the meeting and HUPE Split Branch is happy to have 11 new members. 
Second HUPE meeting in Split Branch had two presentations – lectures: 

1. Ivana Pavlović: Teacher Professional Development – AMPEU: Comenius Activities

                                My Personal Experience at Oxford House College – London

2. Cody Brown: Across Cultures – The USA and Croatia

At first, I welcomed all the present colleagues and I was happy to see so many familiar and friendly faces who came enthusiastically on that sunny Saturday morning. 

We started the meeting with my presentation on teacher professional development and on possibility of applying for different activities via Croatian National Agency for Mobility and EU Programmes. That was also part of the dissemination plan upon returning from in-service training at Oxford House College in London in October. I gave my best to provide as many details and useful information regarding the mentioned activities and to share my positive experience with my dear colleagues. I have also tried to give as many pieces of advice to all the colleagues who got interested in such activities. The presentation was successful and many of the colleagues were active during the presentation, they asked questions and made some positive comments and suggestions.  

After a short tea/coffee break, the meeting was continued by Cody Brown's presentation on differences between the USA and America. Cody Brown studies Political Science and is a PhD candidate at The University of Kansas, also a Fulbright Scholarship holder, married to a Croatian and currently working in Croatia. He has also a lot of experience in ELT so his presentation was really interesting and fun. It was very inspiring to listen about the USA from the American's point of view, especially because he has been living in Croatia for a while.  Cody made some nice presentations of cross-cultural differences, on how Americans see Croatia and how Croatian people see Americans. For us teachers, it was also very interesting to hear and learn something more about the educational system in the States and to compare the existing differences. Cody's presentation can also be used in the classroom in Culture lessons and he is also willing to continue his cooperation with HUPE and Croatian schools. 

__________________________________________________________________________

  Third HUPE Split Branch Meeting was held on 9 December 2011 (Friday, 6 pm).

Twenty-three colleagues (12 HUPE members) were present at the meeting and HUPE Split Branch is happy to have 2 new members. 

Third HUPE meeting had 3 lectures and one short presentation.

The meeting began with my short presentation of the forthcoming HUPE Split Branch activities, plans and events. We discussed the possibilities of teacher trainings with native speakers during summer and team buildings in 2012.  

Our guests, Josip Lasić from Faculty of Philosophy in Split and Ivana Čizmić and Jasmina Rogulj from OSS-UNIST presented their experience from study visits around Europe. 

Josip Lasić presented his study visit experience with a very inspiring presentation –“Teaching Mother Tongue and Foreign Languages in Early Education (Age 5 – 16)“. 

Colleagues from OSS – UNIST presented their study visit experiences with two interesting and useful presentations. Jasmina Rogulj talked about “Language as a Means and Motivator“ and Ivana Čizmić's presentation was about “Ways of Teaching Foreign Languages – More About Practice-Based Learning“. 

All of them have experience with AMPEU programmes and activities so they shared their knowledge with everybody and the advice they gave will be useful to all the colleagues interested in participating in such activities.  
After the presentations, the meeting continued in a pleasant and relaxing atmosphere, where colleagues had a chance to exchange contacts and to discuss more about some mutual interests, projects and activities. 
